Name Duration Start Finish Predecessors Resource Names
1 Phase 1 - Pre-construction 70 days|1/22/14 8:00 AM 4/29/14 5:00 PM
2 |E DRB Application 66 days|1/22/14 8:00 AM 4/23/14 5:00 PM
3 |E Permitting 4 days|4/24/14 8:00 AM 4/29/14 5:00 PM
4 |B Staking for Lot Clearing 2 days |3/7/14 8:00 AM 3/10/14 5:00 PM
5 |B& Truss Meeting/Order Foundation 1 day|3/6/14 8:00 AM 3/6/14 5:00 PM
7 |B Phase 2 - Foundation 16 days|4/30/14 8:00 AM 5/21/14 5:00 PM 1
8 Lot Clearing 3 days|4/30/14 8:00 AM 5/2/14 5:00 PM
9 | Septic 8 days|4/30/14 8:00 AM 5/9/14 5:00 PM
10 B Excavation 3 days |4/30/14 8:00 AM 5/2/14 5:00 PM
11 |&F Footings 2 days |5/2/14 8:00 AM 5/5/14 5:00 PM
12 B Walls 5 days|5/9/14 8:00 AM 5/15/14 5:00 PM
13 |@F Waterproofing 2 days|5/15/14 8:00 AM 5/16/14 5:00 PM
14 |&F Slab Rough 2 days|5/15/14 8:00 AM 5/16/14 5:00 PM
15 |BF Flatwork 3 days|5/17/14 8:00 AM 5/21/14 5:00 PM
17 & Phase 3 - Framing 68 days|5/22/14 8:00 AM 8/25/14 5:00 PM 7
18 |BF Framing 63 days |5/22/14 8:00 AM 8/18/14 5:00 PM
19 |&H Drains Installed 2 days|5/22/14 8:00 AM 5/23/14 5:00 PM
20 |E& Backfill 3 days|5/30/14 8:00 AM 6/3/14 5:00 PM
21 & Pier Footings 5 days|5/30/14 8:00 AM 6/5/14 5:00 PM
22 |E Retaining Walls 5 days|6/6/14 8:00 AM 6/12/14 5:00 PM
23 B Windows & Doors 5 days |7/28/14 8:00 AM 8/1/14 5:00 PM
24 |EF Rough-In Walkthrough 1 day|8/3/14 8:00 AM 8/4/14 5:00 PM
25 |OF Roofing 5 days|8/19/14 8:00 AM 8/25/14 5:00 PM
27 | & Phase 4 - Trade Rough-ins 25 days|8/26/14 8:00 AM 9/29/14 5:00 PM 17
28 & Electrical 16 days|8/26/14 8:00 AM 9/16/14 5:00 PM
29 & Underground Utilities 2 days |8/26/14 8:00 AM 8/27/14 5:00 PM
30 |& Low-Volt 5 days|8/28/14 8:00 AM 9/3/14 5:00 PM
31 |& Plumbing 5 days |8/28/14 8:00 AM 9/3/14 5:00 PM
32 & HVAC 14 days |8/27/14 8:00 AM 9/15/14 5:00 PM
33 |&] Gas 3 days|9/4/14 8:00 AM 9/8/14 5:00 PM
34 |EF Fireplaces 2 days [8/27/14 8:00 AM 8/28/14 5:00 PM
35 |& Insulation 5 days|9/17/14 8:00 AM 9/23/14 5:00 PM
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36 | Post Rough-In Walkthrough 1 day|9/10/14 8:00 AM 9/10/14 5:00 PM
37 | & Exterior Stone/Brick 21 days |8/26/14 8:00 AM 9/23/14 5:00 PM
38 & Stucco 4 days|9/17/14 8:00 AM 9/22/14 5:00 PM
39 &7 Siding 25 days |8/26/14 8:00 AM 9/29/14 5:00 PM
41 B Phase 5 - Finish and Trim Installation 38 days|10/1/14 8:00 AM 11/21/14 5:00 PM 27
42 | Drywall 13 days|10/1/14 8:00 AM 10/17/14 5:00 PM
43 & Exterior Paint 7 days|10/1/14 8:00 AM 10/9/14 5:00 PM
44 |87 Gutters 3 days|10/10/14 8:00 AM 10/14/14 5:00 PM
45 (@] Wood Floors 7 days [10/20/14 8:00 AM 10/28/14 5:00 PM
46 |EF Interior Trim 19 days |10/20/14 8:00 AM 11/13/14 5:00 PM
47 |B Stairs 6 days|11/14/14 8:00 AM 11/21/14 5:00 PM
48 |BF Cabinets 6 days|10/20/14 8:00 AM 10/27/14 5:00 PM
49 & Built-ins 5 days|10/28/14 8:00 AM 11/3/14 5:00 PM
50 |BF Interior Tile/Stone 10 days|10/20/14 8:00 AM 10/31/14 5:00 PM
51 |& Countertops 9 days|10/28/14 8:00 AM 11/7/14 5:00 PM
52 |@&F Garage Doors 2 days|10/1/14 8:00 AM 10/2/14 5:00 PM
53 |&F Landscape 23 days |10/1/14 8:00 AM 10/31/14 5:00 PM
55 |& Phase 6 - Final Construction 46 days|12/1/14 8:00 AM 2/2/15 5:00 PM 41
56 |&F Interior Paint 11 days|12/1/14 8:00 AM 12/15/14 5:00 PM
57 |&F Mirrors & Shower Doors 11 days |12/16/14 8:00 AM 12/30/14 5:00 PM
58 |B Closets 5 days|12/16/14 8:00 AM 12/22/14 5:00 PM
59 |EF Driveway 6 days|12/1/14 8:00 AM 12/8/14 5:00 PM
60 |& Electrical 14 days|12/16/14 8:00 AM 1/2/15 5:00 PM
61 |&F Plumbing 3 days|12/16/14 8:00 AM 12/18/14 5:00 PM
62 |E HVAC 5 days|12/16/14 8:00 AM 12/22/14 5:00 PM
63 | & Gas 1day|12/17/14 8:00 AM 12/17/14 5:00 PM
64 |OF Finish Floors 4 days|1/3/15 8:00 AM 1/8/15 5:00 PM
65 |& Cleaning 1 day|1/9/15 8:00 AM 1/9/15 5:00 PM
66 |E Carpet/Other Floors 2 days|1/10/15 8:00 AM 1/13/15 5:00 PM
67 |&F Hardware 1 day|1/11/15 8:00 AM 1/12/15 5:00 PM
68 |& Final Inspections 6 days|1/13/15 8:00 AM 1/20/15 5:00 PM
69 |&] Pre-Punchlist Walkthrough 8 days |1/20/15 8:00 AM 1/29/15 5:00 PM
70 |&F Energy Performance Testing 1 day|1/30/15 8:00 AM 1/30/15 5:00 PM
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71 |E Move-In Day 1 day|1/31/15 8:00 AM 2/2/15 5:00 PM
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